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Janet Appleby has been work-
ing as a Care Assistant for 
over two decades. During the 
last 7 years, she has been car-
ing for individuals with learning 
needs and challenging behav-
iour. 
 
Having left school with very 
poor reading and writing skills 
Janet has never had confi-
dence in her academic ability. 
 
In 2005 when she achieved her 
level 2 NVQ care she was un-
derstandably overwhelmed by 
her achievement and assumed 
she had reached her academic 
plateau. 
 

In May 2006 VTS was awarded  
an European Social Fund 
(ESF) funding for individuals 
wishing to progress from their 
level 2 to level 3 NVQ.  
  
After many hours of convincing 
by her Manager and col-
leagues Janet was eventually 
persuaded to apply for one of 
the funded places, and was 
subsequently asked to attend 
an interview and initial assess-
ment test. 
 
Still lacking confidence Janet 
was unable to complete her  
tests, but with an exemplary 
track record and copious 
amounts of enthusiasm her ap-

plication was eventually suc-
cessful. 
 
Janet started her course the 
following week and less then 
12 months later achieved her 
level 3  Health and Social Care 
NVQ. 
 
Brenda Parker, Janet’s asses-
sor for both her level 2 & 3 
qualifications was never in any 
doubt that Janet would suc-
ceed: “Janet is a very able and 
determined individual who has 
successfully overcome many 
challenges, and in doing so 
has the earned the admiration 
of all of her colleagues”.   
 

European Social Fund Success 
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 New  Colchester  Training  
Providing Health and Social Care Training Throughout Essex & Suffolk 

After nearly 12 months of plan-
ning, VTS’s new Colchester 
Training Centre is now fully op-
erational. 
 
Located at  Wellington House,   
in Butt Road, just a few minutes 
walk from the town centre, the 
most noticeable difference be-
tween the new centre and the 
old is the size.  Elizabeth Bux-
ton, Quality Assurance Coordi-
nator and Assessor explains: 
“The way that  we deliver our 
Apprenticeship and NVQ 
courses has changed quite dra-
matically over the past 3 years. 
With the decline of the training 
allowance and the mandatory 
employment of all learners, 
managers are reluctant to re-
lease members of staff for 
weekly college days.  In re-
sponse to this, VTS has intro-
duced 100% work based learn-

ing, which, in-turn has  reduced 
the demand for classroom 
space”.  
 
Although smaller, the new cen-
tre has retained the same high 
standard of teaching and facili-
ties that have been so highly 

praised by ALI inspectors in the 
past. In addition the centre is 
also an administrative base for 
VTS’s North Essex team of 
Care and Early Years asses-
sors and verifiers,  learner drop 
in centre and an on-line key 
skills test centre.  

VTS’s Record Year of Success! 
With the end of July marking  
VTS’s contractual year end, it 
seemed like the perfect oppor-
tunity to reflect on 12 months of 
outstanding achievements.   
 
The year started on a high with 
VTS winning the ‘Overcoming 

Adversity’ category of the Es-
sex Business Awards at a glitzy 
presentation evening at Brax-
ted Park. Since then VTS has 
gone on to culminate in an im-
pressive array of accomplish-
ments that included: 149 Ap-
prenticeship achievements, 

10% increase in learner reten-
tion, 100% increase in Alterna-
tive Education  numbers, and 
the allocation of over £100,000 
worth of funding for Care and 
Early Years professionals over 
the age of 25.  
 

Centre Open For Business  
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VTS is currently distributing 
over 500 of its new informa-
tion packs to Care, Early 
Years and Connexions facili-
ties throughout the county.  
 
The lever arch file packs 
have been developed to give  
Employers and Connexions 
officers a single point of refer-
ence for all issues regarding 
Health and Social Care Ap-
prentices, NVQ’s  and VTS.  
 
As well as policies and proce-
dures, the pack also gives  
information on how pro-
grammes are structured and 
achieved, available funding, 
employer responsibilities,  
learner support and guid-
ance. 
 

Information Packs 
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Moving and Handling         BOOK  NOW: 01702 353 557  
Westcliff - on - Sea   12th September 10.00 - 4.00  £48 p/p 
 

Westcliff - on - Sea   5th December       10.00 - 4.00  £48 p/p 

OTHER  COURSES:   First Aid,  Paediatric First Aid,  Health & Safety,  POVA  

With six months until the latest 
ESF funding expires, VTS is 
continuing to outperform all  
contractual targets.  
 
With 18 of the original 57 learn-
ers successfully achieving their 
level 3 NVQ, the remaining 39 
are all on course to complete 
their programmes between 
now and Christmas. 
  
Nick Morgan, who has been 
overseeing VTS’s performance 
against contract says: “We are 
really happy with the progress 
that has been made. The de-

mand for this type of funding is 
always far greater than the 
number of places available, 
and so it is imperative that we 
achieve the highest possible 
success rates and ensure that 
none of the funding is wasted.  
 
So far we are doing really well 
and there are some great suc-
cess stories of people over-
coming personal challenges to 
achieve what they once 
thought  was impossible”. 
 
See case study on back page 
 

European Social Fund 

VTS’s latest ‘two for one’ offer 
has once again proven to be 
an overwhelming success, 
providing £20,000 of free NVQ 
level 2 & 3 courses for the 
over 25’s.  
 
The offer, which ran for three 
months between April and July 
this year, was available to any 
Essex based workplace that 
signed up two members of  

staff under the age of 25 to a 
LSC funded level 2 or 3 VTS 
Apprenticeship.    
 
VTS’s self funded promotion 
was aimed at addressing the  
ongoing issue of the imbal-
ance of funding, which has 
continued to hinder the upskill-
ing of valued staff, and career 
progression within both the 
Care and Early Years sectors. 

VTS  Provides  £20,000 of  
Free Training to Over 25’s! 

Assessor A1 Award  
 

Food Hygiene 
Westcliff - on - Sea   8th October   10.00 - 4.00  £52 p/p 

Starting 14th September   100% Funding Available!  Limited Spaces!  
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VTS has started development 
on a new website which will 
provide additional support to 
learners, enabling them to work 
more efficiently and achieve 
their qualifications in a shorter 
period of time.  
 
Nick Morgan, Business Devel-
opment Manager says “This 

kind of support is becoming 
more and more popular. The 
majority of VTS learners are 
visited in their workplace every 
4-6 weeks. Between these vis-
its there is often the opportunity 
for them to make additional 
progress; by starting a new key 
skill unit or NVQ element for 
instance”. 

To enable the learner to do this 
the site will be populated with a 
wealth of ’how to’ tools, guid-
ance notes, sector specific re-
sources, organisational links 
and on-line practice tests.   
 
The new site is expected to go 
live in October 2007.  

New VTS Website Aims to 
Improve Learner Progress! 

Successful Social Care Grant Bid  
Provides  Funding for Over 25’s! 
Maris Stella and St Josephs 
Residential and Nursing 
Homes have been awarded 
£18,000 of funding from the 
Essex Social Care Grant to 
help train members of staff 
over the age of 25. 
 
Marian Shaw, VTS Area Man-
ager, who assisted in the 
preparation of the bid said “As 
a training provider we see it as 
our responsibility to help work-
places access such funding.  
 
With over 80 carers working at 
the two homes; making sure 
staff have the necessary quali-
fications is a continuous logisti-
cal and financial struggle.  
 
Sister Maureen, Manager of St 
Josephs said “As a charity we 
are always grateful for any 
such funding. VTS spent many 

hours working on our applica-
tion, which I was delighted to  
hear  was successful.  
 
I would like to extend our grati-

tude to VTS for their assis-
tance in helping us access this 
funding and their continued 
training support”. 
 

Sister Maureen from Nazareth House with Marian Shaw VTS 
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